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Imagine if the transport you use to deliver programmes operate
with the same innovation, strategy, and impact-focus as the
missions they serve.

This is the future that Fleet Forum is building.
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We are a unique, independent
hub driving systemic change in
humanitarian fleet and
mobility management.

Through our global community, we connect the
aid and development sector, donors, academia,
and the private sector to co-create smarter,
safer, and more sustainable fleet systems —
from training and best practice sharing to
benchmarking and innovation.
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Through our membership network, we
connect NGOs, UN agencies, the Red
Cross and Red Crescent Societies,
private sector partners, donors, and
academia to share knowledge, scale
innovation, and collaborate to
professionalise fleet and mobility
management.
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Membership Benefits You Can Tap Into

Member Engagement
Annual Virtual Conference
Annual Summit

Working Groups

Quarterly Member Meetings

Capacity Building

Knowledge Platform

Webinar

Fleet Excellence Training
Sustainable Fleet Training
Rightsizing Your Fleet Training

Road Safety Training

E-learning Modules

1-on-1 Coaching for Fleet Managers

Collaborative Initiatives

Vehicle Sharing Projects

Best Practice Sharing Platform
Innovation Spaces

Local Fleet Forum Hubs

Support on Electric Vehicle Transition
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Research & Insights

Annual Benchmark

Annual Sustainability Overview

Research in collaboration with universities
Annual health checks (in development)

Fleet Intelligence Dashboard (in development)

Recognition
Fleet Manager of the Year Award
Best Transport Achievement Award

Tools and Resources

Clean Fleet Toolkit

Total Cost of Ownership (TCO) Calculator
Crash Reporting & Analysis Tool

Consultancy
Tailored advice and implementation support

Promotional activities

Tailored content promotion on social media

(for private sector members)

Paid advertising and CSR outsourcing on Fleet Forum's platform
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2026 Membership Fee

Humanitarian
Organisations
(HOs)

Commercial
Partners
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Annual Budget Annual Membership Fee
< $100k €500
$100k - S1 million €1,700
S1 million - $200 million €4,900

> $200 million

Annual Membership Fee €12,000

Annual fees will be subject to inflation correction
Tiers will be determined on the annual reports of the organisation
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e Part Virtual / Part Live Conference in June

* FREE of charge for member organisations.
For non-member participants:
* Aid & development: EUR 95
* Commercial: EUR 695

* Discuss strategic and tactical best practices from
the aid and development sector and the

commercial sector.

* Learn from each other and engage with like-
minded persons to identify common solutions.

* Beinspired to act and receive tools needed to act
swiftly

*  For more information, visit our website
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Access to the Annual
Fleet Forum Conference
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https://www.fleetforum.org/annualconference2026

Knowledge Platform: Your Go-To Place for Fleet Resources

WHAT ARE YOU LOOKING FOR?

* Get full access by creating an account using your work email address

* Access practical tools like data collection report, rightsizing guidance,

fuel monitoring etc.

e
Ellectivnm

Dapua

* Review best practices from peer organisations
* Save your data and download reports in our web-based tools
* Rate content, leave comments and start discussions

* You can contribute best practices

e Content available in English and French

Most Used Tools:

Clean Fleet Toolkit

Total Cost of Ownership Calculator
Rightsizing Your Fleet

Crash Reporting and Analysis Guide
Vehicle Sharing Starting Guide

* Used by +600 fleet managers around the world

* C(Click to access the Knowledge Platform

Ol
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https://knowledge.fleetforum.org/

Be Certified Through Internationally Recognised Trainings

The Chartered

and Transport

X,
« . » Institute of Logistics
[ ‘ﬂ

Two training programmes available: Fleet Fundamentals and
Fleet Pro

Specialisation courses: Rightsizing Your Fleet, Sustainable Fleet
Management and the Business Case for Road Safety

Reduce the costs of your fleet, increase service delivery, reduce
crashes and lower vehicle emissions

For Logs Managers, Logs Officers, Fleet Managers

Two tracks:
* Virtual: e-learning, virtual classes and implementation
* Physical: e-learning, classroom training and
implementation, offered in West and East Africa and the
Middle East

USD 300 per participant (members get 10% discount). Subsidised
by US State Department funding.
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Fleet Forum has 2 core training programmes

Fleet Management
Fundamentals

Iges for micde managers and specidists
who are managng transport and harve

’:9 Fieet Forum

$300 f‘Q Fieet Forum

Fleet Management Pro
Far Feet Management professionals who
have compicted owr Basc Feet Excelonc

$300

We also offer 'Specialisations’

These are certificate-based, self paced, orine tranings on specific topics. You can combine them with the core trainings or take them separately.

Sustainable Fleet Management

Reducing the Envronmental impact of Your
Fleot

f:g Fieet Forum $200

Making the Business Case for a
Road Safety Program
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https://www.fleetforum.org/_files/ugd/a95210_cdbe1eb8a3374f7b8a5583c6b8cc3481.pdf
https://www.fleetforum.org/_files/ugd/a95210_cdbe1eb8a3374f7b8a5583c6b8cc3481.pdf

Fleet Forum, in collaboration with UNHCR, has PrOVide E-Learning on
developed a series of fleet management e-learning Your Own Learning System

modules for senior managers, transport managers
and drivers.

Covers a wide ranging of topics, from planning, fuel
management, data analysis to disposal.

E-learning available in English, French, Arabic and
Spanish

Vehicle Lifecyde Management

You can host these on your own learning
management system. No additional costs.

Fleet Forum will continue to update the modules
and create new ones that members can access.

. 2 ( :
Over 10 humanitarian member organisations have mmmmwmwm 1""" ‘S
embedded these in their training strategy ’
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Microlearning, Available from

Your Smartphone
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Tp your coaching skills ot
ek best driver e

dev clop the

2026 Membership Information

Kennethy

@ Osengo

| am proud of Compiling
fleet fuel, maintenance,
repairs and crash data
from January to October
2020 What | can do
better is Use the data to
influence management
decisions that will
support my action...
Read more

Session 4
B. Monthly moment of pride
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Kennethy

@ Osengo

Andrew Atem
Magok

Session 3
4. Together you learn more!
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Kennethy

@ Osengo

Bite-sized training chunks so that learners get
exposed to the content frequently (in some cases
daily)

Short modules (5-15 minutes) which you can take
right from your phone (or your computer if you
prefer)

Interact with community of fleet managers and Fleet
Forum experts by sharing photos and videos of the
activities you implement

Ask questions to the community

4 microlearning modules available for members:
* Master Your Implementation Plan
* Fleet Management Refreshers
* SMART Planning
* Be A Coaching Champion For Your Drivers

rd
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30-minute webinars e

* Facilitated by Fleet Forum, supplier subject matter

15. Fleet Forum Webinar: 16. Fleet Forum Webinar: 17. Fleet Forum Webinar: 18. Inspiring Your Team Through
H H L How to set a target for your fleet Selecting the most optimal types of Data Analytics and KPIs for Vehicle Emission Target Setting
eXp e rts a nd h U m a n Ita r I a n p ra Ctlt I O ne rS emissions vehicles for your fleet Sharing
August 7 August 21 August 28 September 4
12PM CEST 12PM CEST 12PM CEST 12PM CEST
* Different types of sessions: Ask the Expert
y p p 4 Register here Register here Register here Register here

Masterclasses, Practical exercises, Food for Thought,
Case studies and much more

* Free for Fleet Forum members. No limit on number
of participants (on average, USD 20 per webinar for
non-member participants)

19. Good Practices on Fleet 01. Fleet Forum Member 02. How targets and a baseline help 03. Right Profiling
Procurement and Supplier Commitments: Reducing fleet you in your sustainability journey.
. . Management emissions as a community.
. h
VISIt t e September 18
12PM CEST
Register here Watch the recording Watch the recording Watch the recording
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https://www.fleetforum.org/2026-webinars

Benchmarking, to Learn and

Drive Fleet Improvements

w
Measure the performance of your processes against > FUNCTIONAL

those of another business considered to be the best in > LiJ FINANCIAL = BEST PRABTICES
he ind
SIS W e 2 : = SREY Ichm]A’émsm PERFURMANCE RESULT

Use the learnings to identify internal opportunities for N CGST
improvement —. |NDUSTRY

f—’ INFORMATION
Do a sanity check on your fleet costs, safety and PI-AN BGMPARE - PRUGES TIME UNIT w -
environmental performance: access anonymised \ } '} H 1" \| ENEHGY u R0DU TARGET
indicators from peer organisations to understand your
fleet performance (at country or HQ level)

METRICS

ASPE
STR

Join 2026 Benchmarking exercise to get insight into your
organisation’s performance
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Be a Pioneer and Bring Innovative Practices to Your Organisation

Participate in new initiatives that are related to your priorities.
Reduce the time of having to do the research yourself. Leverage Fleet Forum’s resources and learn and develop solutions
together

Welcome to Fleet Forum's

GreenMe Platform

Reducing emissions from fleet operations is a priority
task for every fleet manager. Fleet Forum's GreenMe

Vehicle Sharing between NGOs platform allows for assessment of the current
environmental state of the vehicle fleet, provides

Lebanon and Central African Republic
actions that reduce emissions and encourages fleet

managers to collaborate with the aim to make the
fleet environmentally sustainable.
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Fleet Forum has a pool of fleet experts, which you can
contract to work on a dedicated project to kick-start or
accelerate your fleet transformation

Consulting support can be 100% virtual, using
innovation, change-driven approaches.

Examples of previous work:
« WHO fleet management strategy development and

pilot implementation

e Save the Children fleet assessment and business
modelling

* |OM fleet cost savings data analysis
« WBG and NRC fleet management training

 WHH and GOAL fleet manual development
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Contract Fleet Forum in a
Consulting Capacity

tive Strategies for the Road Ahead

FLEET MANAGEMENT FLEET FORUM
IMPROVEMENT PROGRAMME ROAD SAFETY PROGRAMME

10% discount for Fleet Forum member organisations

A




The Fleet Forum Association

c/o Alber & Rolle
Chemin Frank-Thomas 34
1208 Geneva - Switzerland

www.fleetforum.org

info@fleetforum.org
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