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Now is the time to right size your fleet. Work together with Fleet
Forum to save costs now and ensure your fleet size fits realities.

The shift towards remote work, accelerated by the pandemic, has prompted a reassessment of
workforce dynamics. Many global experts predict a lasting impact, envisioning a future where staff
seamlessly blends remote and in-person work. Consequently, your existing fleet may be larger
than necessary in this evolving landscape.

Collaborate with Fleet Forum to evaluate your fleet size and optimise it for the future. Our experts
will remotely engage with you and your stakeholders over three days to analyse your current fleet,
proposing actions to ensure it is appropriately sized and aligned with your operational needs. The
primary goal of this consultancy is to pinpoint short and medium-term cost-saving opportunities,
with the findings presented in a comprehensive slide deck.

“This session is not about counting vehicles
only. We also got challenged to change our
way of thinking about transport”

Fleet Forum will apply its ‘learning approach’. We will not only endeavour to deliver tailor-made
advice to the organisation’s context and produce the consultancy deliverables, but also to:

e Engage the leadership of the organisation so that they feel ready to act upon the recommen-
dations of the consultancy.

e Create a learning environment so that potential “implementers” can learn from our approach
by experiencing what we do.

Fleet Forum will deploy the right experts for your challenge or opportunities, which means that
you can tackle the challenge or seize the opportunity together with experts with different skill sets
throughout the consultancy.
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OVERVIEW

Kick Starter Working sessions
Align expectations Gather information
Get ready Data analysis

Ensure data collectlon Identification of cost
Max 1 week before savings
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Fleet Forum'’s expertise in similar projects

In recent years Fleet Forum has supported many organisations like the World Health Organization,
Save the Children, FAO and UNICEF amongst others to gain insight in the financial performance
of their fleet. As outcomes of these consultancies, organisations have identified ways to reduce
the size of their fleet.

Budget
Fleet Forum members: The cost for the remote consultancy is €2.750.
Fleet Forum non-members: The cost for the remote consultancy is €3.250.

The consultancy costs are based on three working days needed to execute this assignment as
described above. This rate includes telephone costs and all normal desk costs. Fleet Forum is
non-profit membership organisation, as such VAT will not be charged.

“The rightsizing session has given me
enough ideas. It has inspired us to think
beyond traditional transport”




