Virtual Global
Annual Fleet Forum Conference

BEYOND THE BUDGET

'Reimagining humanitarian mobility for a

resource constrained world'

Agenda | Tuesday, June 23 | Wednesday, June 24

2026 | Virtual Global Conference




At a Glance: Day 1

Tuesday, June 23rd / Time: CEST

10.00 - 12:00 Networking
12.00 - 12:15 Official conference opening
12:15-12:45 Keynote session: The 50% Reality
12:45-13:30 Breakout session 1
We cut our fleet by 40% and improved delivery — here's how
BREAKOUT
SESSIONS

AVOID: Redesigning

lyour mobility system

Breakout session 2
Shared mobility in humanitarian contexts — does it actually work?

Breakout session 3
Vehicle supplier session - guided advice

Reflections from breakouts

13.30-13:45
What did we just learn?
Host presentation
13.45-14:15 Toyota Gibraltar Stockholdings Ltd.
The budget stress test
14:15-15:15 Interactive session
Breakout session 1
15:15-16:00 Using existing fleet data to make smarter disposal decisions: practical toolkit session. No advanced data skills required.
BREAKOUT Breakout session 2
SESSIONS

SHIFT: The Data You
Already Have

Making the case for maintaining fleet that is fit for purpose with a restricted budget.
For fleet managers presenting upward to directors.

Breakout session 3
Supplier session: Flying Blindwhat your fleet data could be telling you

16:00 - 17.00 Driver session
17:00-17:15 Wrap up & closing of day 1
17:15 - 18:00 Networking




At a Glance: Day 2

Wednesday, June 24th / Time: CEST

10.00 - 12:00 Networking

12.00-12:15 Conference opening day 2

Practitioner Panel

12:15 - 12:45 . . .
From ideas to implementation
1245 - 13:30 Breakout 1
' ' Building a fleet right-sizing model with limited data: working toolkit session
BREAKOUT Breakout 2
SESSIONS Rewarding drivers the right way
IMPROVE: Imple-

Breakout 3
Fleet Management Systems & Telematics

mentation toolkits

The radical ideas amnesty

13.30 - 13:45 ' ’
Interactive session
Breakout 1
13:45 - 14:30 The accidental fleet manager in 2027 — what do you actually need?
BREAKOUT
SESSIONS Breakout 2

The practicalities and considerations for maintaining fleet services in a decreasing funding environment
PEOPLE: The future

fleet Breakout 3
Supplier session: Armoured spare parts

Hack-a-Thon Showcase Community Choice Award

14.30 - 14:45 . .
Interactive session
i ?
14.45 - 15:30 Wh.a't if we had n? ﬂeet. budget at all?
Facilitated open discussion
15:30 - 15:45 Anchor- award ceremony prep

Award ceremony

e 70-Day Fleet Challenge (3 categories)

15:45 - 16.30 e Community Choice Award (from Hack-a-Thon)
¢ Best Transport Achievement Award (BTAA)

¢ Fleet Management of the Year Award (FMotY)

16:30 - 16:45 Closing of the conference

16:45 - 17:00 Networking




